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PaGouasi nporpamMma AMCLHMIUIMHBI «YHpaBJIeHHe H3MEHEHHSIMH» U 00ydarolnxcs
no Harmpasiennio noarotoBku 38.03.01 Dxonomuka ([Tpodumib: Ynpasnendeckas 5KOHOMHKA H
paBoBoe odecreyeHne JesTeNbHOCTH), COCTABICHa Ha OCHOBAHHH COCTABJIEHA HAa OCHOBAHHH
DeziepalIbHOrO rocyapCTBEHHOr0 00pa3oBaTeNbHOTO CTAaHJApTa BhICHIEr0 00pa3oBaHMs —
OakayiaBpuar 1o HarpasjieHHio noarorosku 38.03.01 DKkoHOMHKA, YTBEPIKIAEHHOTO MPHKA30M
MunncrepeTsa Haykn U Beiciero obpaszosanus Poccuiickoit ®@enepamuu ot 12 asrycra 2020 r.
Ne 954 (¢ u3m. wm gom.), Ilopsimka opraHu3auMd W OCYLIECTBIEHHS 0Opa3oBaTeNbHOM
JIEATENIBHOCTH 110 00pa30BaTesIbHBIM MPOrpaMMaM  BBICIIEr0 00pa3oBaHHs — MHpPOrpaMmam
OakanaBpuara, TporpaMMaM CIEIHAINTeTa, NPOrpaMMaM MariCTpaTypbl, YTBEPIKICHHOTO
npukazoM MHHHCTEPCTBA HaykH M Bblcliero oOpasoBanusi Poccuiickoit ®enpepamuu ot 06
arpenst 2021 r. Ne 245 (c M3M. ¥ J0IL.), B COOTBETCTBHH C y4eOHBIM IUIAHOM, YTBEPIKICHHBIM
Vuenwm copetom PI'BOY BO «/lonI'Y» nst nabopa 2024 roza.

PazpaboTunk:
JIOLEHT Kadepbl MEHEKMEHTA,

KaHJ. 9KOH. HayK C. H. T'opbaub

Paboyvas nporpamma 0100peHa Ha 3acelanuu kadeapbl MEHeKMEHTA.
[Tporokosn ot 26.03.2024 r. Ne 10

3asenyrouuii kadenpoit A.B. TlonossH
COTI'JTACOBAHO:

Jlexan sxoHOMHUYECKOTO (haKyIbTeTa L2 10. H. Tlonukos
28.03.2024 r.

VYyeOHo-MeToAnYeCKasi KOMUCCHSI IKOHOMUUECKOTO (haKymbTeTa.
[Mporokon ot 27.03.2024 r. Ne 7
ITpencenarens i // E. H. Crpenuna

PyKoBOAHTEb OCHOBHO# IPO(ECCHOHATBHOM

o0pa3oBaTesIbHOIl IPOrpaMMBl,

JI-p KOH. HAYK, JIOLEHT. A. B. Tlonossu
26.03.2024 r.



1. MECTO JUCIHHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHON TPOTPAMMABI

1.1. TpeOoBaHusi K NpeaBapUTEJIbHOM MOATOTOBKE 00Y4aIOIIUXCS, NPeIIeCTBYOMAE
U CONYTCTBYIOLIHE TUCUHMIINHBI, HA KOTOPBIX OCHOBbIBAETCH M3Y4YeHUE JaHHOM:

IUCLUIUIMHBL mporpamMbl  OakanaBpuara: «®unocodusa», «OCHOBBI MEHEKMEHTa»,
«Couunonorust», «llcuxonorusa», «IlpaBoBeneHue», «IKOHOMUKA MPEANPUATHI U OpraHU3aLMI,
«buzHec-mIaHupoBaHuey, KAHTUKPU3UCHBIA MEHEIKMEHTY.

1.2. JIMCHUILUINHBI, KypCcOBble padoThl M NPAKTHKH, JAJIS KOTOPbIX OCBOCHUE NAHHOM
AUCHUIUIMHBI  HE00X0AMMO  Kak  mocjeaymomue:  «OpraHu3alluOHHOE  IIOBEIECHUER,
«CTparernueckuii MEHEIKMEHT», «MeTo/Ibl IPUHSTHS YIPABICHUYECKUX PEIICHUN», «YIpaBileHUe
IIPOEKTaMMW»; TPOMU3BOJACTBEHHAs IPAKTUKA: NPEATUIUIOMHAS; BBINYCKHas KBaJU(UKAMOHHAS
paborta.

1. OIIMCAHME JUCHUIIJINHBI

1.1. O0mas xapakTepucTuKa

HanmenoBanme moxkazaTeis 3HaueHUEe NoKa3aTes

Hazpanue ob6pa3zoBaTesibHOM MpOrpamMmbl 38.03.01 Dxonomuxka (I[Ipoduns:
VYipasieHyeckasi 3KOHOMUKA U IPABOBOE
obecrieueHue IeATEIbHOCTH)

[Iudp 1 Ha3BaHUE B COOTBETCTBUU C

\4eBHBIM IIAHOM b1. B.O/.18 «YnpaBnenne n3MEeHEHUSIMMI

Yactp 00pa3zoBaTesIbHOM MpOrpamMmbl BapuaTtuBHas yacTh: BbIOOp By3a

KomnuecTBO 3a4eTHBIX €IUHUIL] / BCETO YacOB 4/ 144

1.2.Pacnpenesnenune 4acoB 1o ¢popMam U nepuoaam o0y4eHus

OO0111€e€ KOJINYECTBO YaCOB
o o | £ caMoCTOs-
opMma ey 3 6 o
> | S neKkiu- | jJabopa- | MpakTH- | TEIbHOU dopma
00y4eHus 2 3 BCETO

s OHHBIX | TOPHBIX | YEeCKUX | pabOTHI + KOHTPOJISI

KOHTPOJIb
Ounas 4 7 34 - 34 76 144 3K3aMEH
OuHo-3204YHaA 4 7 10 - 10 122 144 3K3aMeH

2. IIEJIb Y 3AJJAYM TUCTMTIINHBI

DOopMUPOBAHUE TEOPETUYECKUX 3HAHUNM O CYLIHOCTM U3MEHEHUI B OPraHU3allMM, MPUHLMUINAX U
METOJaX YMPAaBJICHUS] TMPOIECCOM TMPOBEACHUN W3MEHEHHH W TPHOOpPETEeHHE HEOOXO0IUMBIX
MPAKTUYECKUX HABBIKOB B 00JIACTH YIIPABJICHUS U3MEHEHUSIMHU B OpTraHU3aIUH.

4, KOMIIETEHIIMA OBYYAIOLIEI'OCSl, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMSI KOMIIOHEHTA OBPA3OBATEJBHOM ITPOT'PAMMBI, NX
NHIANKATOPBI U IIVITAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA

4.1. Komnerennumu:

VYK-1. CnocoGeH ocCymecTBIsATh NOUCK, KPUTHYECKHH aHadu3 W CUHTE3 HH(OpMaLuH,
HNPUMEHATh CUCTEMHBIN NOAXO] TS PEIICHHsI IOCTABICHHBIX 3a1a4.



VK-2. CnocobGeHn ompenensiTh Kpyr 3ajlad B paMKaxX TIIOCTaBIICHHOW II€TM U BBIOWpaTh
OIITUMAJIBHBIC CHOCO6H:HX peuicHusd, UCXOoas H3 HeﬁCTByKHHHX IMPpaBOBBIX HOPM, HMCIOIIUXCIA
PECYPCOB U OTpaHUYCHUH.

[1K-3. CriocobeH ocymecTBIATh CTPATETHUECKOE U TAKTHUECKOE YIPABICHUE ICATEIbHOCTHIO

MPEANPUATHS, OPraHU30BaTh pabOTy CTPYKTYPHOIO MOIpa3iesieHusI.

4.2. THIMKATOPHI KOMIETEeHIHI

Komnereniuu Nuaukaropsl Pe3ynbrarel o0yueHus
YK-1.1.1. 3naer TeXHUKH PabOTHI C
YK-1.1. OcymecTBusier . p
. | uHpopmarmei
MTOMCK HEOOXOAMMOM
YK-1. YK-1.1.2. YMmeer ocymecTBIsATh IIOUCK
nHpopManuu, . .
Crnocoben onmpasic Ha HEO0OXOUMOM ISl pEIICHUS TOCTABICHHOM
OCYIIECTBIISITh 3aaun nH()OpMAIHK, KPUTHYSCKH OIICHUBASI

MIOUCK, KPUTUYCCKUHT
aHaJU3 ¥ CUHTE3
nH(popManuu,
MIPUMCHSIT
CHCTEMHBIH MOIX0/T
JUTSL PEIICHUS

pe3yNbTaThl aHATH3a
OCTaBJIEHHOM 3a/1a4u

Ha/IeKHOCTb Pa3JINYHbIX UICTOUHUKOB
uH(popMaluu

YK-1.2.
Pa3pabatsiBaet
BapUaHThI PELICHHS
MpoOJIEMHON CUTyaluu

YK-1.2.1. 3HaeT OCHOBHBIE UICTOUYHUKHU
NOJTy4YeHHs He00X0IuMoW HHPOpMALIUU

YK-1.2.2. 3HaeT KpeaTUBHbIC METO/IbI
YIPaBICHYECKOM IEATEIbHOCTH

MOCTaBJICHHBIX Ha OCHOBE YK-1.2.3. YMeeT ocylecTBIASITh KPUTHUECKUH
3a1a4y KPUTHYCCKOI0 aHAJIM3a | aHAIM3 COOpaHHOW MH(OpMAIIUY Ha
JOCTYITHBIX COOTBETCTBHUE €€ YCIOBUSAM U KPUTEPHUSIM
HCTOYHHKOB pelLIeHHs TOCTABICHHON 3a]jauu
uHpopManuu
YK-2. YK-2.1. YK-2.1.1. 3HaeT noIX0IbI K ONPEISIICHUTO
Crniocoben Omnpenensier kpyr HEOO0XO/IMMBIX U3MEHEHHI B OpraHu3aIiu
OIIPEAETATH KPyT HEOOXOTUMBIX

3a/1a4 B paMKax
IMOCTaBJICHHOM IICIIH
U BBIOMpAThH
OIITUMAJIbHEIC
CIIOCOOBI MIX
peuieHus1, uCXOIs U3
JEUCTBYIOLIUX
MPaBOBBIX HOPM,
HMEIOITHUXCS
pecypcoB u
OTpaHUYECHUN

W3MEHEHUH B paMKax
HOCTaBJICHHOM 1IE/IN

YK-2.1.2. Ymeer pazpabarsiBath 11aH
IIPOBE/ICHUS] U3MEHEHUH B OpraHu3aluu

IIK-3.
Cnocoben
OCYIIECTBIATh
CTpATETUIeCcKOe U
TAKTHUYCCKOC
yIpaBJICHUE
JEATETHLHOCTRIO
MpEATPUITHS,
OpraHu30BaTh
paboty
CTPYKTYPHOT'O
0Ipa3ICIICHUS

IIK-4.1.
Bunaneer ocnoBamu
yIpaBJiIeHUS
WU3MEHEHUSMH B
OpraHu3auu

IMK-4.1.1. 3naeT 10oaX0abl K TEXHOJIOTUHU
MIPOBEICHUS U3MEHEHHI B OpraHU3allu.

MK-4.1.2. 3HaeT NpUYHHBI COTTPOTHBIICHUS
WU3MEHEHHUSIM B OpraHu3aluy.

ITK-4.1.3. YMeeT UCIob30BaTh METOIBI
MIPEOJIOJICHUS] COMPOTUBICHUN U3MEHEHUSIM B
OopraHu3aIu




5.  HPOI'PAMMA JUCHUIIJIMHBI

Tembl | Kpartkoe coaepxanue TeMbl

Conep:kareabHblii MoayJb 1. TeopeTuueckue 0CHOBBI YNIPABJIEHUSI M3MEHEHUAMU

Tema 1. Ilpupona CymHOCT,  TOHATUSA  YOpPaBIEHUE  OPraHU3ALMOHHBIMU
OpPraHM3alMOHHBIX U3BMEHEHU!N | U3MEHCHUSMM.  3HA4€HME  OPraHU3allMOHHBIX  M3MEHEHHH.
CoBpeMeHHBIN NOAX0 K YIIPABJIECHUIO H3MEHEHHUSAMHU.
Tunonoruss M3MEHEHHWH B OPraHU3AllMA — IMPOAKTHUBHOIO H
PEaKTMBHOIO Xapakrepa. Buabpl HM3MEHEHHH B JEATEIBHOCTU
kamnanuu. Knaccudukanus nepemen no P. Xomny: no crenenu
W3MEHEHH; 10 cdepe, B KOTOPOH MPOUCXOMAT; MO CTEHECHU

3arIaHUPOBAHHOCTH.
lenrm mnpeoOpa3oBaHMWil: OCHOBHBIE W  COIOJYHHCHHEIC.
OOBbeKTHI npeoOpa3oBaHU. OcHOBHbIE PUYMHBL,

moOyKIaromue opraHu3amuu K nepemeHam. [loaxonmer K
nporieccy u3MeHeHuil. [lporecc ympaBiieHUS H3MEHECHUSMH.
Drarbl mpolecca U3MEHEHUM.

Tema 2. Metoibl Knaccudpukanus MeTo0B OpraHu3allMOHHBIX HU3MEHEHMH
OpraHU3alMOHHBIX U3MEHEHUH | (mepeMeH). OOmMEe METOAbl OPraHU3alMOHHBIX HW3MEHEHUIl:
PEUMH)XMHUPUHT, METOJ| CPAaBHEHUS, HAJIEJICHUS MOJTHOMOUYUSIMH,
OpraHu3allMOHHOE  pa3BUTHE. MeToabl  MHAWBUIYaIbHBIX

npeoOpa3oBaHui: Oecenpl, VH/IUBUlyaJIbHbIE 3aHATHS,
PEKOMEH1alNH, IIPOTPaMMBI HAaCTaBHUYECTBA,
KOHCYJIbTUPOBAHUE, TPEHUHTU. METOAbI TPYIIOBBIX U3MEHEHUI:
METOJl  TPEHWHra,  JIEKUMOHHBIA  METOJA,  KEUC-METOZ,

JTMCKYCCHUOHHBIH, AEIOBBIX UTP U MOJIETUPOBAHUS, POTPAMMHOE
oOydeHue, poJeBOW METOMA, METOJA CO3/IaHus KOMaHI. MeTofsl
OpraHU3aIlMOHHBIX  W3MEHEHWH  pa3BUTHS  OpraHU3aluH,
OCHOBAaHHBIM HAa KOHILIENIINY HAy4YalOIIUXCs OpraHu3aluil.

Tema 3. I3MmeHeHus B Opranu3anuss Kak OOBEKT YIpaBlieHHs UM HW3MEHEHHS.
OpraHU3ali U UX UCTOYHUKN | VICTOYHMKM  OpraHM3allMOHHBIX  W3MEHEHUH: BHYTPEHHHE,
BHemHue. OpraHuzanmMoHHas cTpykrypa. Kiaccuduxanus
OpraHW3allMOHHBIX  CTPYKTyp. Tumsl  opraHmsanui 10
B3aUMOJICHCTBUIO [oJpa3ieIeHun (rpymnm). Mopnens
«Opra"u3anus/BHENIHsAA  cpena». [loHATHE PBIHOYHOM U
TEXHOJIOTUYECKOU Cpebl.

Tumnsl opranvzanuy Mo B3aMMOJICHCTBUIO C BHEIIHEW Cpenou
U HMX XapaKkTepUCTHKa (MEXaHUCTUYECKas, OpraHuyeckas, c
TE€XHOJIOTMYECKOH JOMHUHAHTOW, C PBIHOYHOM JTOMHUHAHTOMN).
CoBpeMeHHBIN NOAX0A K YIPABICHUIO OpraHU3alUeil Ha OCHOBE
n3MeHeHul. Pedpeitmunr. Pectpykrypuszanus. OsxkuBieHue.
OOHoBiieHHe. XapaKTEepUCTHKAa OCHOBHBIX 3TaloOB >KU3HEHHOT'O
LAKJIa OPTaHU3ALUN.

AHTUKPHU3UCHOE YIIPABIEHUE U3MEHEHUSIMH.

Tema 4. CiocoObl yripaBIeHHs CyIHOCTh MOHATUS CONPOTUBJICHUSI W3MEHEHUSM. YPOBHU
COIIPOTHBIICHUEM B COIIPOTHBIICHUS: JIMYHOCTHBIN (MHKpPOYPOBEHbD) U
OpraHu3anuu OpraHM3allMOHHBIN (Me30ypoBeHb). IIpHUMHBI CONMPOTHBIEHUS

MepeMeHaM.




Tunsl peakuuu Ha NOpPOBOAMMBIE H3MEHEHHs (o B.
Heroctpomy, K. JleBucy). Tumbl moBeAeHUsS COTPYIHHUKOB:
(byHKIIMOHATBHOE, NUCPYHKIIMOHAIBHOE. BHUIBI CONMPOTHBICHMIA
OpraHU3alIOHHBIM U3MEHEHUSIM: JIOTUYECKOE,
[ICUXOJIOTHYECKOE, couuosioruueckoe. DopMbl  IPOSBICHUS
COINPOTUBIICHUSI PAOOTHUKOB M3MEHEHUSIM. THUIOJIOTUSI POJIEBBIX
MO3ULHKA ar€HTOB U3MEHEHUI.

[InanupoBaHue MPOBEACHUS W3MEHEHUHM U MPEOJI0JICHUE
COMpPOTHUBIIEHUA. MeToapl K  YIPaBICHUIO H3MEHECHUSIMU:
MPUHYIUTEIIbHBIN, a1IalTUBHBIA, KPU3UCHBIM, YIIPABIISIEMBbIH.

Conep:kateJbHbII

MOIYJIb 2. YIIpaBJeHUue N3MEHEHUSIMU B OPTraHu3aluu

Tema 5. U3medenus
JIMYHOCTHOT'O IIOBEICHUS B
OpraHu3aIu

IloBeneHyeckne  pecypcbl  yIPABICHHWS ~ M3MEHEHHUSMM.
AnroputM  MoIuGUKAIMM  OPraHU3ALMOHHOTO  IMOBEICHMS
IIEPCOHAJIA: CYILIHOCTb, 3HAYEHHE, ITAIIbI.

OcHOBBI mpeAcTaBleHUA O JUYHOCTH. IloHATHE NMYHOCTH.
IloBenenne nu4yHOCTH. JIMYHOCTH B CTPYKTYypE OpraHHU3aLUU.
Tunel IMYHOCTH.

[lonsitue u npupona orHomenuid. Conep)kaHue M TUHAMUKA
pa3BUTHA OTHOLIECHUH. MoJienb OTHOIIEHU.

Bocnpusatne 4enoBeKoM OKpyXeHus. Mojenb BOCHPHUATHS.
dakTtopsl, BiausAoLMe Ha BocrnpusTHe. CrocoObl BOCIPHUSTHS,
MOPOKAAIOIINE OIIHUOKH.

N3menenne JMYHOCTHOTO JIEJI0BOTO IIOBE/ICHHUS:
CaMOpETYJIALMS, THULIMATUBHOE J€JI0BOE NIOBEACHUE.

VYipasineHue yIOBIETBOPEHHOCTBIO COTPYAHUKOB TPYIOBOM
NEeSTeNIbHOCTBIO:  ONpefesieHne, (akTopbl, BIMSIOINIME Ha
YAOBIIETBOPEHHOCTh TPYAOM, IapamMeTphbl YIOBICTBOPEHHOCTHU
TPY/JIOM — OCHOBHBIE, BTOPOCTETICHHBIE.

Tema 6. YnipaBiieHue
U3MEHEHHEM MOTHBAIIUU B
OpraHu3aIuu

Ponp denoBeueckoro ¢akropa B COBpeMEHHOM OOIIECTBE.
[Mogxoner k moompeHuto padboTHUKOB. [loHATHE W MeXxaHHU3M
MOTHBAIIUH. Oomras XapakTepUCTUKAa  MOTUBALMOHHOIO
npouecca. Teopun MOTUBAUK. MHOT0aCeKTHOCTh MOTHBALIHH.

VYnpasneHue nporeccoM U3MEHEHHs MOTHUBAaLMH. [IpuHUuUIbL
MOCTPOEHUSI CUCTEMbI MOTHUBALMU MEPCOHANA. YTIPABICHYECKHE
MOTHUBALIMOHHBIE cTparteruu. Co31aHne OpraHu3aluidi ¢ BICOKOM
CTENEHBIO  BOBJICUEHHOCTH  PAOOTHUKOB,  IIeJIENOJIaraHue,
MPOrpaMMbl U3MEHEHHUSI OPTAaHU3ALMOHHOIO MTOBEICHUS, y4acTHe
B MIPUOBLIAX.

Tema 7. llepconanbHoe
M3MEHEHUE B OpraHu3aluu

[lTonsatne kapbepbl. @akTOpbl, ONPEIEIAIOINAE  yCIEX
kapbeepbl. Kapeepa u cTpykTypa XKU3HU. XapaKTepUCTHKA ITAllOB
Kapbepbl. Pa3BuTue Kapbepbl, BHIbl JI€JOBOM  Kapbephl.
[InannpoBaHue Kapbephl.

OpranuzalvoHHasi COUAN3AlNS; XapaKTepPUCTUKA OCHOBHBIX
oTanoB. PaxkTOppl, BIMAIOLIME HAa PAHHIOK COLUAIHU3ALMIO.
[IpensaputenpHas moaroToBka k padore. Ilpouecc amanranuu
KHU3HH B opraHu3auuu. HaydeHue moBeneHUI0 U Moaudukanus
MOBEICHUS ueloBeka B opranuzanuu. lIpodeccuonanbHas
coLMaIn3ausl.

O6yuenue u Haydenwe. [loompenue u HaydeHue. Mopeinb

OMMOCPCHOBAHHOI'O HAYUYCHUA. BI/I,Z[bI HOCJIC,Z[CTBPIFI IIOBCACHUA




WHIUBUAYYyMA. dopmMupoBaHUe  TOBEICHUS. VYcnoBHo-
pednexkropHas Moxaenb HaydeHus. CoruanbHoe (KOCBEHHOE)
HayueHue. [lepeHoc 3HaHuM.

Tema 8. YnpasieHve N3MEHEHUEM
TIOBEJICHUS TPYTIITHI

[lonsiTe rpynmbl, €€ OCOOEHHOCTH. THmbI TpPynn U HX
crpykTrypa. O011as XapaKTepHUCTUKA TPYTIIIBL.

dakTopel, BhUSAONME HAa  (GOPMHUpPOBAHWE  TPYIIIIHIL.
BzaumopeiictBue wuHAMBUAA W rpynnel.  DopmanbHbIe U
HeopManpHBIE TPYNIBl B  OpraHu3amud. BoO3MOXHOCTH
rpynnoBoro BiuAHUA. DYHKIUM U POJIM UYIECHOB TIPYIIIHI.
ConunapHoe mnoBeneHue. Buapl coauaapHOro IMOBEACHHUS.
@dakTophl, BIUAIOIIKE HA cojiuaapHoe moBenaeHue. DhdexTs
COTpyIHWYECTBA © KOHKypeHuuu. [pymnmoBas pabota B
OpraHMU3aIlIOHHOM IOBEACHHUM: 3HaYEHHE, POJb, KiacCU(pUKaLIUs
MeronoB. Ilonstne xomannsl. Komanma u rpymma. VYcnosus
dhopmupoBanust 3(h(HEKTHBHON KOMaHIBI.

Tema 9. Ynupasnenue
U3MEHEHHEM OpraHU3allMOHHON
KYJIBTYPBI

[TonsaTne OpraHU3allMOHHOM  KYJIBTYPBL. Hcrounukn
OpraHU3alMOHHON KYJbTYPBI. Obnactu [IPOSIBICHUSA
OpraHM3allMOHHOM  KyJbTYpbl.  MHOroypoBHEBas  MOJEIb
OpPraHU3alMOHHON KYJIbTYPBI.

Tunsl OpraHM3alOHHOM KyJIBTYpbl. BimsHue KynbTypsl Ha
oprau3aioHHy0 3¢dexkrtuBHocTs. Co3/1aHue OpraHU3aALMOHHOM
KyJbTYpbl B HOBOM opraHu3auuu. OpraHu3anyoHHasi KyJbTypa U
ciusHUEe KoMmmaHui. OpraHu3allMOHHAs KyJabTypa M CTpaTeruu
YIIPABIICHUS MIPEAIPUSTHEM. VYmpasienue U3MEHEHUEM
OpPraHM3allMOHHOW  KyJbTypbl. @DakTopbl, 00YyCIOBIMBAIOIIUE
HEOO0XO/IMMOCTh M3MEHEHHUS! OpraHU3allMOHHON KyJbTypbl. dak-
TOPBI, IIPETATCTBYIOIINE YCIELHOMY HU3MEHEHUIO
OpraHU3alMOHHON KYJbTYPBI. Conmanuzanus u
MHIMBUAyaIn3anud. Meroasl U3MEHEHHMs  OpraHU3alOHHOU

KYJbTYPBI.

Tema 10. Yupasnenue
HOBOBBE/ICHUSIMU B
OpraHu3aIH

OpFaHI/ISaHHOHHOC Pa3BHUTHEC: YCPThI KOHLCIIIHWH, OCHOBHBIC
MOJIOKeHU. Buabl yyacTHsi B OpraHM3allMOHHOM DPa3BUTHUH.
Cramuu  W3MEHEHWH:  «pa3MOpPaXHBAHHE»,  «IIPOBEIACHHE
W3MEHEHUS»,  «3aMOpaKuWBaHUE».  Mojaenb  TPOBEICHHS
W3MEHEHUH B opraHusauuu. IIporpammel OpraHu3alMOHHBIX
n3MeneHuid. O1ieHKa MporpaMM U3MEHEHH OpraHu3alnu.

MHHoBamuu B opraHu3aiusax: onpeaeicHue, Buabl. [Ipomece n
TIPUHIIMITBI HOBOBBEJEHUI. TUIBI TMYHOCTEH MO OTHOIICHHUIO K
HOBOBBCACHUAM. HOTGHHI/IaJ'H)HI)Ie YIpO3bl IIpHU OCYHICCTBICHUHA
HOBOBBeICHU. DYHKIINH PYKOBOIUTEINSA-IIPEOOpa3oBaTesl.

WHTepBeHIMST OpPraHU3allMOHHOTO PAa3BUTHS: OIpEJICICHHE,
knaccudukanus. ConuanbHas CTpaTerusl OBEICHUS U Pa3BUTHS
OpTaHU3aINH.

PedrnexcuBHas monenp ympaBlIeHHUS: CYIIHOCTb, MPOIECC.
PednexcuBHOE 00yUaroiee morpyxeHue.




6. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHDbI

6.1.®@opMma o0yueHus1 — 0YHAsA, Kypc — 4, ceMecTp

~7

HaumeHoBanus conepxaTeabHbIX MOLYJIEH

KomnunuecTtBo uacoB

U TEM Jleku. | Jlabop. ‘ [Ipaxr. ‘CPC+K ‘ Bceero

CO)ICp)KaTeJ'[bHLIﬁ MOAYJ/b 1 TeopeanecKI/le OCHOBBI YIIPpABJICHUSI U3MCHCHUSIMHU

Tema 1. ITpupoaa opraHu3allMOHHBIX U3MEHEHUM 2 2 8 12

Tema 2. MeToapl OpraHu3alliOHHBIX U3MEHECHUI 4 4 8 16

Tema 3. I3MeHeHUs B OpraHU3aluu U UX 4 4 8 16

HMCTOYHHMKHU

Tema 4. CriocoObl ynpaBjieHHUsI CONMPOTHUBICHUEM 4 4 8 16

B OpraHu3aiuu

HToro no coaep:karejibHOMY MOAYI10 1 14 14 32 60
ConepxaTeibHBIH MOIYJIb 2 YHIpaBJieHHE H3MEHEHUSIMH B OPTaHU3aIUH

Tema 5. VI3MeHeHHs JIMYHOCTHOI'O IIOBENCHUS B 4 4 6 1

OpraHu3aIu

Tema 6. YupapiieHHEe U3MEHEHUEM MOTHUBALMU B 4 4 6 1

OpraHu3aIu

Tema 7.  llepcoHaibHOE  W3MEHEHHE B 4 4 8 16

OpraHu3aIu

Tema 8. YnipapieHre NI3MEHEHHEM MTOBEIACHHSI TPYIITHI 2 2 8 12

Tema 9. VYnpasnenue U3MEHEHUEM 5 5 8 12

OpraHU3alMOHHON KYJIbTYPbI

Tema 10. YupaBieHHEe HOBOBBEICHHUSIMHU B 4 4 8 16

OpraHu3aIu

HToro no cogepkareJbHOMY MOAYJIIO 2 20 20 44 84

Bcero mo komnonenty OITIOIT 34 34 76 144

6.2. @opma 00yuyeHHUsI — 0UHO-3204HAasl, Kypc — 4, cemecTp — 7

HaumeHnoBanus COACPIKATCIIbHBIX MOI[y.]'IGﬁ

KonnuectBo yacoB

U TEM Jlexm. ‘ JlaGop. ‘ ITpakr. ‘CPC+K ‘ Bceero

COI[ep)KaTe.]'ll)Hblﬁ MOAYJIb 1 Teopeanecmle OCHOBBLI YIIPpABJICHUS USMCHCHUSIMHU

Tema 1. ITpupoaa opraHu3allMOHHBIX U3MEHEHUM 1 1 14 12

Tema 2. MeTo1pl OpraHU3aAIMOHHBIX H3MEHEHHH 1 1 10 16

Tema 3. I3MeHeHUs B OpraHu3aliy 1 UxX 1 1 11 16

UCTOYHUKHU

Tema 4. CniocoObl ympaBiIeHUs COMPOTHUBIEHUEM 1 1 14 16

B OpraHu3aIuu

HToro no cogepxkareJbHOMY MOAYJIIO 1 4 4 49 60
Coneprxare/ibHBIH MOIYJIb 2 YHIpaBJieHHE H3MEHEHUSIMH B OPTraHU3aIUH

Tema 5. VI3MeHeHUsT JTUYHOCTHOI'O ITOBEIECHHUS B 1 1 12 14

OpraHu3aIuu

Tema 6. YupapieHue W3MEHEHHEM MOTHUBAIIUU B 1 1 12 14

OpTraHu3aIuu

Tema 7. [llepcoHanpbHOE  W3MEHEHHE B 1 1 14 16

OpraHu3aIuu

Tema 8. YnpasiieHre NI3MEHEHUEM TTOBEICHHS TPYIIIHI 1 1 10 12

Tema 9. } VYnpasienue U3MEHEHUEM 1 1 10 12

OpPraHU3aIMOHHON KYJIbTYpPBI

Tema 10. YmupapieHWe HOBOBBEACHUSAMH B 1 1 14 16

OpraHu3aIuu




HToro no cogepkareJbHOMY MOAYJIIO 2 6 6 72 84

Bcero no komnonenty OINIOII 10 10 124 144

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) U151 TEKYIIEI'O KOHTPOJISA
YCIHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONIPOCHI
CoaepaxareabHblii Moay/b 1 TeopeTnueckne 0CHOBBI YNIPaBJIeHUS] H3MEHEHUSIMH

1. CymHOCTb NOHATUS «yIPABJIEHUE OPTaHU3ALMOHHBIMU U3MEHEHUSMMIY.

2. 3HaueHue OpraHU3allMOHHBIX U3MEHEHHM.

3. CoBpeMeHHBIN NOAXO0A K YIIPABJICHUIO U3MEHEHUSMHU.

4. Tunonorus N3MEHEHUH B OpraHU3alUy — IPOAKTUBHOIO U PEAKTUBHOI'O XapakTepa.

5. Buapl u3MeHEeHU B JEATEIIbHOCTH KaMIIAHUM: OCHOBHAs CTPYKTypa, LEIU U 3aJa4d
JEATEIbHOCTH, YIPaBICHUYECKUE MPOLECChl, OpPraHW3alMOHHAs KyJIbTypa, 4YeJIOBEUECKUN
dakxrop, 3pPEeKTUBHOCTH pabOTHI OpraHU3aIUH.

6. Knaccuduxanus nepemen no P. Xomiy: mo crenenu u3MeHeHuii; mo cepe B KOTOpoit
IIPOUCXOJISAT; 110 CTENEHU 3aIlJIaHUPOBAHHOCTH.

7. Lenu npeoOpa3oBaHUii: OCHOBHBIE M COMIOJTYMHEHHEIE.

8. OOBEKTHI MPeoOpa3OBaAHMIA.

9. OcHOBHBIE TPUYUHBI, TOOY>KIAIOIINE OpPraHU3aIUH K TIepeMeHaM.

10. ITogxoas! Kk mpoLeccy U3MEHEHUH.

11. ITpouecc ynpaBneHuss ”3AMEHEHUSIMU. DTallbl IPOLECCa U3MEHEHUH.

12. OcHOBHOE cojiep)KaHue YNpaBICHUs] U3MEHEHUSIMU B OpraHU3alllM, €ro BIUSHUE Ha
YIPAaBIEHYECKHUE NTPOLIECCH] U KOHKPETHBIE IPOSIBIEHUS PE3YJIbTATOB.

13. Knaccuduxaius METo0B OpraHM3allMOHHBIX U3MEHEHUH (TIepeMeH) .

14. O0mume MeToAbl OPraHW3alMOHHBIX U3MEHEHUIN: PENHXUHUPUHT, METOJ] CpaBHEHUS,
HaJIeJIEHUS TOJTHOMOYMSIMH, OPTaHU3allMOHHOE Pa3BUTHE.

15. Metoasl MHIUBUAYATbHBIX IMpeoOpa3oBaHUi: Oecenbl, MHAWBUIYaIbHbIE 3aHATHUS,
PEKOMEHIALUH, IPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHUE, TPEHUHIH.

16. MeToapl rpyNIoBbIX U3MEHEHN: METO/ TPEHUHTA, JIEKLIIMOHHBIN METOJ, KEHC-METO[,
JUCKYCCUOHHBIN, JI€JOBBIX UTP U MOJEIMPOBAHUSA, IPOrpaMMHOE OOy4YEeHHE, pOJIEBOIl METO[,
METO/] CO3/1aHUsl KOMaHJ,.

17. Meron oOpraHuM3alMOHHBIX W3MEHEHWI DPAa3BUTHs OpraHU3allMd, OCHOBAaHHBIN Ha
KOHLENINY HAy4aIOINXCsl OPraHU3aLni.

18. Opranusanus Kak 00bEKT yIpaBIeHUS U U3MEHEHHUS.

19. McTouHMKYM OpraHn3allMOHHBIX U3MEHEHWI: BHYTPEHHUE, BHEIIHHUE.

20. 3MmeHeHus, CBA3aHHbIE C dKU3HEHHBIM IIUKJIOM OpPTraHU3aI1H.

21. JKu3HEeHHBIN MK ¥ CTPATETMM OpraHU3aluu B yCIOBUSAX W3MEHEHUS: BBDKUBAHHUE U
aKKOMOJAIIHSL.

22. AHTHKPU3HUCHOE yTIpaBlieHHE N3MEHEHHUSIMU.

23. Crparerun ympasieHust cokpamieHreM opranmsauuu (mo C. Jix. dpumeny, K. .
Kamepony, A. K. Murpa) : cokpartienust paboueii CUitbl, pepoeKTUPOBaHHUs, CHCTEMHas.

24. OcHOBOMOJIAralIIME HAMPABJIEHUS B YCIOBUAX COKpalleHus: opranusanuu no C. JIx.
®pUMeHy — YKPEIJIEHUE U PEOPUEHTALUS.

25. CokpallleHre OpraHu3alnii 1 KyJabTypa KauecTBa.

26. IIpakTHueckne TEHACHLIUN COKPALLEHUS OPTaHU3alNH.

27. BO3MOXXHbBI€ TAKTUKHU YIIPABJICHHUS] OpraHU3alMeil, HAaXOSIICICS B YIIaIKe.

28. XapakTepHuCTUKa JABWKYIINX CUJI IPEoOpa30BaHUi B OPraHU3aIMH: BHEIIHUE
(cocTosiHME SKOHOMMKH, PbIHKAa pabodyeil CHIIbI, TEXHOJIOTHUH, COIMaJIbHble TEHJECHLUU B
oOmiecTBe, COOBITUS TOJUTUKM, KOHKYPEHILMS) W  BHYTpPEHHHE (palMOHaIM3alus,
npodecCHOHAIN3AIUS, COITHAIIA3AITHI) .



29. XapakTepucTHKa COBPEMEHHOTO IMOJX0/1a K YNPABJICHUIO OpraHu3alueld Ha OCHOBE
u3MeHeHuil. Pedpeitmunr. Pectpykrypusanus. Oxusnenue. OOHOBIECHUE.

30. XapakTepuCTUKH HAy4arOLIMXCsl OpPraHu3aluili: 0COOEHHOCTH, TUITOJIOTHUS], CPAaBHEHHE
TPaJMLIMOHHBIX U HAYYaIOLUXCs OpraHu3alui.

31. CynHOCTb MOHATHS CONTPOTUBIICHUS] U3MEHEHUSIM.

32. VYpoBHU CONpPOTHUBIIEHUS: JMYHOCTHBIH (MUKPOYPOBEHb) W OpraHU3aLMOHHBII
(ME30ypOBEHB ).

33. IIpyuuHBI CONPOTUBIIEHUS IEPEMEHAM: U3MEHEHMSI B CTAaTyCE U BIUSIHUU, U3MEHEHUS
B 0a3ze WHCHOIb3yEMBIX pECYpCOB, CTENEHb OTBETCTBEHHOCTH 3a MPOLUIOE, LIEHHOCTU
OpPraHU3allMOHHON KYJIBTYphl, MPUYUHBI CONPOTUBIICHUS, OTHOCALIMECS K (U3UUECKUM U
SKOHOMMYECKHUM YCIIOBHUSM TPYa.

34. Tunsl peakuuu Ha npoBoauMsble u3mMeHeHnus (no B. Hetoctpomy, K. [leBucy).

35. Tunsl NOBeAECHUS COTPYIHUKOB: (PYHKIHMOHAIBHOE, AUCHYHKIIMOHAIBHOE.

36.  Buabpl  cOnpOTHBIEHUNM  OpPraHU3allMOHHBIM  H3MEHEHUSM:  JIOTMYECKOE,
IICUXOJIOTMYECKOE, COLIUOJIOTUYECKOE.

37. ®opMBbI IPOSBIICHHS COMPOTUBIICHNS PAOOTHUKOB U3MEHEHUSAM. THITOIOTHS POIEBBIX
IIO3ULUHU ar€HTOB U3MEHEHHUHN.

38. IlnanupoBaHue NpOBEAECHHSI U3MEHEHUI U IPEOA0IEHUE CONPOTUBIICHUS.

39. MeToapl K yIPaBJICHUIO U3MEHEHUSAMU: IPUHYAUTEIbHbINA, aJalTUBHBINA, KPU3UCHBIN,
YIPABIISIEMBIH.

40. MeToapl, ¢ IMOMOUIBIO KOTOPBIX MO)XHO YMEHBIIUTh WM IOJIHOCTBIO YCTPAaHUTh
CONpOTUBIICHUE B OpraHU3aluu: IMepefadya HHPOpMALUH, MPHUBICYCHHE IMOJAYMHEHHBIX K
IOPUHATHIO PpEIIEHUs,, MEeperoBopsl A oOecrnedeHus OJ0OpEeHUs HOBLIECTB, KOOMNTAlMs,
MaHEBPUPOBAHUE, IPUHYKICHUE.

41. IlpakTHueckne NpUEMBI PEOI0JIEHUS CONIPOTUBIICHUS B OPraHU3aLUH.

Copep:kaTebHbI MO1YJIb 2 YHIpaBjieHHe H3MEHEHUSIMH B OPraHU3aluu

42. VI3MeHeHue TNYHOCTHOTO JIETIOBOTO MOBECHUS: CAaMOPETY AN,

43. NHuIMaTUBHOE IEJI0BOE IIOBEICHUE.

44. VYmupaBneHue yAOBIETBOPEHHOCTBIO COTPYJHUKOB TPYAOBOW JEATEIBHOCTBIO:
omnpeneneHue, (GakTopbl, BIUAIOIIME HA  YIOBJICTBOPEHHOCTh  TPYIOM, MapaMeTphI
YAOBIIETBOPEHHOCTH TPYAOM — OCHOBHBIE, BTOPOCTEIIEHHBIE.

45. CrnenctBusl yJIOBICTBOPEHHOCTH TPYIOM.

46. CriocoOsbI TTPOSIBIIEHUS! HEYJOBIETBOPEHHOCTH TPYIOBOM JAESITETHHOCTH.

47. YupaBieHue npoleccoM U3MEHEHHUS] MOTHBAIUEH.

48. [IpuHUMIIBI TOCTPOEHUSI CUCTEMBI MOTHUBAIUU TIEPCOHAIA.

49. YpaBneH4ecKre MOTUBALIMOHHBIE CTPATETUU.

50. Co3pmanue opraHu3alii C BBICOKOM CTENEHBIO BOBICYEHHOCTH PaOOTHUKOB,
TeJIernoaraHue, MporpaMMbl H3MEHEHUS OPraHU3aIIMOHHOTO TIOBEICHHS, YIaCTHE B MTPUOBLIAX.

51. JIoIbKHOCTHAS MOJICTIb IIOBEICHUS.

52. CtpyKTypa NpeanrcaHHOro NoBeACH!Us. Pa3HOBUIIHOCTH TOBEAECHUS JOIKHOCTHBIX JIULL.

53. JlucuuruimHapHbie BO3ACHCTBHS — MPODUIAKTHIECKHE, KOPPEKTUPYIOIIHUE.

54. TloakperuieHre U HaKa3aHUe — KIIFOUEBbIC TPUHITUIIBI POIEcca HAyUYEHHUS.

55. HemarepuanbHOoe BO3Harpa<JACHHE: BO3HATPAKICHHE MOTPEeOJICHHEM, BHIMMBIE U
MyOJIMYHBIE BOZHATPAXKACHUS, COIMATFHOE BOZHATPAXKICHUE, BOSHATPAXKICHUE TOJIB30BAHUEM,
MOJIapKH, MPOSKTUPOBAHUE padOYEro MecTa.

56. IlpoekTrpoBaHre pabOUNX MECT M KAYECTBO TPYAOBOU JAEATEIHLHOCTH.

57. Tlomxompl K NPOEKTHPOBAHMIO paboOYero Mecra: HayyHas OpraHM3auus Tpyna,
o0oramieHus Tpy/ia, XapaKTepUCTUKH pabovyero Mecra, KaueCTBO TPYA0BO JKHU3HH.

58. TlepenmpoektupoBanue pabouMx MeCT ISl MepcoHana. Mopaenb XapaKTEepPHCTUK
pabotel P. Xakmana u I'. Ongxama.

59. YnpaBneHueckass KOHIEIIUS PYKOBOAUTENS: TIOHATHE, TIOJXOABI K BEIOOPY CTpaTeruit



— 3KCTCHCHBHBIN, MHTCHCUBHBIN.

60. Buapl  ynpaBieHYECKMX  KOHLENLIMH:  KOMaHAHbIE,  WHIUBUAYaJbHbIE.
VYnpaBieHyeckre KOMaHIbl PyKOBOJUTENS — «CBOW», «IIPOQI».

61. Oco3HaHMEe YNpaBIICHUYECKOW KOHIEMIMU: YPOBHU (OpMalbHBINA, HEe()OpMaIbHBIH,
oy hopMaTbHBIN.

62. Turbl yrpaBaeHYECKUX MO3ULMI — IIPEIIPUHUMATENBCKOIO U aIMUHUCTPATUBHOIO THUIIA.

63. Tumnosiorus B 3aBUCUMOCTH OT COOCTBEHHOCTH B (prpme.

64. Mogenu ynpaBl€HYECKMX OpPHUEHTALMi: JEMOKpaTH3aTOpCKas, I'yMaHHU3aTOpCKasd,
OropokpaTuyeckas, TEXHOKpaTudeckas, aBTOKpaTuyeckas, ”THHOBaTOPCKasl.

65. YnpaBieHue n3MEHEHUEM OPraHU3allMOHHOM KyJIbTYPOU.

66. ®@axTopsl, O00YCIOBIMBAIOIME HEOOXOAUMOCTh W3MEHEHHs] OpraHU3alMOHHOM
KYJbTYpBI.

67. ®akTOpBl, NPEIATCTBYIOIINE YCIEITHOMY U3MEHEHUIO OPraHU3aMOHHOM KYJIBTYpBI.

68. Coumanuzanuss ¥ UHAUBUAyanu3anuss. MeToapl W3MEHEHHsS OpTraHU3alMOHHOMN
KYJIBTYPBI.

69. HHOBaIIMM B OpraHU3aLUsAX: ONPEICICHNE, BUIBL.

70. IIpouecc u NpUHIMITBEI HOBOBBEJCHUH.

71. Tumnbl TMYHOCTEN 110 OTHOILIEHUIO K HOBOBBEACHUSIM.

72. IloTeHuManbHble YIpO3bl IPU OCYLIECTBICHUY HOBOBBEACHUH.

73. ®yHKIMU PyKOBOAMUTEIA-TIPEoOpa30oBaTEIIs.

74. PenexcuBHas MOJEIb YIIPaBIEHU: CYIIHOCTb, ITPOLECC.

75. PetnexcuBHOE 00ydJaromee morpyxeHue.

76.Y1paBieHre NOBEJCHUEM KIUEHTYPbl. «AHTUKIMEHTYPHOE», «IICEBIOKIMEHTYPHOE)
MIOBEJICHUE.

7°7. Tunel knueHToB. [IpueMbl CTUMYJIMpOBaHUS MTOKYIIATEICH.

7.2. Tembl 10K1210B (pedepaToB)
He npenycMmoTpeHsl nporpaMmMoit AUCHUTUIAHBI

7.3. TeMbl NUCbMEHHBIX PadoT (TUIBI 32]124)
MonynbpHass KOHTpOJbHas paboTa MPOBOAMTCS B NMHUCBMEHHOM BMJE U BKJIIOYAeT B ceOs OIUH
TEOPETUYECKUI BOIIPOC U IISATh TECTOBBIX BOIIPOCA.

O0pasen 3agaHusi MOAYJIbHOI KOHTPOJILHOM padoThI

Teopus
1. Mogenu ynpaBieHUs H3MEHCHUSIMHU.

3. Omgemump na mecmol.
Bonpoc 1. /I npoBeaeHnsi N3MEHEHUH B OPraHu3anuu Tpedyercs
a) J)KeJlaHue PYKOBOJICTBA
0) Hanmu4ue npodieM
B) OTCYTCTBHE COMPOTHUBIICHUS U3MEHEHUSAM
r) HaJm4Ke npo0seM, pecypcoB, TOTOBHOCTh NEpCOHaa U PyKOBOJICTBA
Bonpoc 2. Komanaa npoexkra opraHu3alMOHHBIX H3MEHEHUI moadupaercs 1o
a) TMYHOCTHBIM XapaKTEPUCTUKAM
0) npodeccrnoHaTBHBIM NMPU3HAKAM
B) po(hecCHOHANBHBIM U INYHOCTHBIM XapaKTepUCTUKAM
Bomnpoc 3. OcHoBHBIE ()OPMBI CONPOTUBICHUSA U3MEHEHUSIM
a) CIlyXu, yTauBaHue HH(OpMaIiu
0) OTKpBITas, 3aKphITast
B) COIIPOTHBIIEHUE MOJYNHEHHBIX, CONPOTUBIECHUE PYKOBOAUTENIEH



r') 3a0aCTOBKH, YBOJIbHEHHUS, HEIOJYMHEHNE
Bonpoc 4. OcHOBHBIE YPOBHH CONPOTHBJICHHUS H3MEHEHHUAM
a) BBICIINN, CPETHHUH, HU30BOM
0) CUJIbHBIH, CIIA0BIH
B) SIBHBIW, HESIBHBIN
I') MHAUBUAYAIbHBIN, TPYIIIOBOM, CUCTEMHBIN
Bomnpoc 5. MeToabl HeTpajau3auu PUCKOB B IPOEKTAX U3MEHEeHU
a) SKCIIEPTHBIN aHAJIN3, aHAJIU3 CLICHAPUEB, BEPOSITHOCTHBIN aHAIN3, ONPEIEIIEHUE TOUKU
0e3yOBITOYHOCTH
0) BbIJIEJIEHHE PECYPCOB JUIsl YCTPAHEHUSI PUCKOB
B) u30eranue, CHI>KEHUE, CTpaxoBaHUe, epeMelleHue

Kpurepun oueHnBaHusi MOAY/IbHOM KOHTPOJIbHOM PadoThI

Bupa 3ananus KoaunuyecTBO 0a/1710B
Teopernueckoe 3a1anue 10
TecTbl 10
Bcero 20

7.4. OOpa3en; coaepKaHUsl IK3aMEHAIMOHHOrO Oujera (MPU HAJIUYMHU IK3aMeHa IO
JUCIMIINHE)

JloHenKni rocyJapCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH (PaKyIbTET
Kadenpa menemxmenta

[Iporpamma Beicuiero oOpazoBanusi  I[Iporpamma GakanaBpuata

Hamnpasnenue noarotToBku 38.03.01 DxoHOMUKA

[Ipodunes noaroroBku VrnpaBineHyeckass OSKOHOMHMKAa M IIPABOBOE
obOecrieueHne IeITCIbHOCTH

®dopma 00yueHus OuHasi, 0O4HO-3209HAS

Cemectp Cenbmoid

Hucrumnimna YnpasieHue U3MEHEHUSIMHI

Bapwuant Ne n

Teopus
1. OObexTuBHas HEOOXOAUMOCTh YIIPABICHUSI U3MEHEHUSIMU
2. CyumHOCTb MOHATHS COMPOTUBIICHUS U3MEHEHUSIM.
3. Tlporecc v MPUHIIAITEI HOBOBBEACHHIA.

3. Omgemump na mecmol.
Bonpoc 1. /I npoBeaeHnst N3MEHEHUH B OPraHu3anuu Tpedyercs
a) J)KeJlaHue PYKOBOJICTBA
0) Hanmu4ue npodieM
B) OTCYTCTBHE COMPOTHUBIICHUS U3MEHEHUAM
r) Hasm4Ke npo0seM, pecypcoB, TOTOBHOCTh IEpCOHaa U PyKOBOJICTBA
Bonpoc 2. Komanaa npoexkra opraHu3alMOHHBIX H3MEHEHUI moadupaercs 1o
a) TMYHOCTHBIM XapaKTEPUCTUKaM
0) npodeccnoHaTbHBIM MMPU3HAKAM
B) po(hecCHOHANBHBIM U IMYHOCTHBIM XapaKTepUCTUKAM
Bomnpoc 3. OcHoBHBIE ()OPMBI CONPOTUBICHUSA U3MEHEHUSIM
a) CIlyXu, yTauBaHue HH(OpMaIiu



0) OTKpHBITas, 3aKphITast

B) COIIPOTHBIIEHUE MOJYNHEHHBIX, CONPOTUBIECHUE PYKOBOAUTENEH
r) 32a0aCTOBKH, YBOJbHEHUS, HEITOJUMHEHHUE
Bonpoc 4. OcHOBHBIE YPOBHH CONPOTHBJICHHUS H3MEHEHUAM

a) BBICIIUN, CPETHHUH, HU30BOM
0) CHIIbHBIHN, C1A0BIN
B) SIBHBIW, HESBHBIN

I') MHAUBUAYaIbHBIN, TPYIIIIOBOM, CUCTEMHBIN
Bomnpoc 5. MeToabl HeiTpajau3auu PUCKOB B IPOEKTAX U3MEHEeHU
a) SKCIIEPTHBIN aHaJIU3, aHAJIU3 CLIEHAPUEB, BEPOSITHOCTHBIN aHAJIN3, OIPEIEIIEHNE TOUKU

0e3yOBITOYHOCTH

0) BbIJIEJIEHHE PECYPCOB JUIsl YCTPAHEHUSI PUCKOB
B) nz0eranue, CHIKCHUE, CTPAXOBaHHE, IIEPEMEILICHNE

Kpurtepun oneHuBaHusi IK3aMeHAITHOHHOTO 3aIaHUSI

Bun 3axanus KosmuecTBo 6a110B
3 TEOpPETUYECKUX 3aIaHuUs 3x10=30
5 TecToB 5x2=10
Bcero 40

8. PACIPEAEJIEHUE BAJIJIOB, KOTOPBIE NIOJYYAKOT OBYUYAIOUIUECS

OO6mrast orneHKa 3HAHWM CTYACHTOB IO IUCHUIUIMHE TpoBoauTcs mo 100-0amipHOM
IIKaJe COTJAaCHO KPUTEPUSM, MPUBEACHHBIM B Tabmune Hike. OpeanuzayuoHHo-yuebHas paboma
cmydenma B ayJAUTOPUU OIEHWBAETCS HAa OCHOBE TAaKUX KPHUTEPUEB KAaK AaKTHBHOCTH BO BpeMs
MPOBEJICHUS JICKIIMOHHBIX M TPAKTHYECKUX 3aHATUH (BOMPOCHI JIEKTOPY MO TEME IJIEKIIMOHHOTO
Marepuaia, yyacThue B 00CYKJIEHUU MPONIEHHOTO MaTepHalia, OTBETHI Ha TECTHI, y4aCTHE B POJIEBBIX

HUrpax m ynpapJICHUCCKUX IMOCJAUHKAX, PCHICHUC CI/ITyaHI/Iﬁ Y AOCKHU U T.H.).

CopaepxaresbHbIC MORYJIH Buj pa6orsl baJuibl
Opranu3annoHHO-y4eOHas paboTa CTy/IeHTa B 4
ayIUTOPHUHA

CoieprkaTenbHbIi MOIyIb | CamocrosiTenpHas pabora 16
MonyibHast KOHTPOJIbHAS padoTa 20
HTroro 40
OpranuzannoHHO-yueOHast paboTa CTyieHTa B 5

. ayJUTOpUU

ConepxatenbHeIi mozy s 2 CamocrosiTenpHas pabora 14
Hroro 20

JK3amMeH 40

OO0muii utor 100




CooTBeTcTBHE 0AJJIOB OLICHKE

O1ieHKa 110 IATHOAJUILHOM IIKaJIe
KonnuectBo 0anios =
s 100 ECTS | DOx3amen, nuddepeHunpoBaHHbIN 3ayer
3a4eT

90-100 A OTJINYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOpotHo 3a4TCHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIEHO aTTomo
35-59 FX HE 3a4TCHO

0-34 = HEYJIOBJICTBOPUTEILHO o 3a9TOHO

9. OBECIIEYEHUME OBPA30OBATEJIBHOI'O INTPOLECCA JJIsA JINL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbs U UHBAJIMIOB

B xone peanuzanuu JUCHMILIMHBI MCIIOJIB3YIOTCS CIEIYIOIUE JOMOJIHUTENIbHbIE METObI
00y4YeHHs, TEKYyIIer0 KOHTPOJISI YCIIEBAEMOCTH M IMPOMEXKYTOYHOH aTTecTaluu OOYyJaroIuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMH:

1) nuist crenbIX ¥ CITa0OBUSAIINX

— Jekuuu Oo(OpMIAIOTCS B BUAE 3JICKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CIEIMATN3NPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUeHUEM;

— JUIs BBINOJIHEHWsI 3aJaHds NPU HEOOXOAMMOCTH IPEJOCTAaBIISAETCS YBEINYMBAIOLIEE
YCTPOKCTBO; BO3MOYKHO TaK)Ke MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

— THCBMEHHBIE 3aJJaHUsI OPOPMIISIOTCS YBEJIIMYEHHBIM HIPUPTOM.

2) 7S TIyXHUX M CIa0O0CTBIIAIINX:

— JeKIUH 0OPMIISIOTCS B BUJIE SJIEKTPOHHOTO JJOKYMEHTA,;

— THACHMEHHBIE 3aJJaHHsI BBITOIHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopme;

— 9K3aMEH NPOBOJIUTCA B MUCbMEHHOW (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEIECHHUE B
(dhopme TecTUpOBaHUS.

3) IS JTUIL ¢ HAPYIICHUSIMH ONIOPHO-/IBUTATEILHOTO arapara:

— Jexmuu o(GOpMIISIFOTCS B BHUZAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C ITOMOIIBIO
KOMIIbIOTEpA CO CHEIMATN3NPOBAHHBIM IIPOIPAMMHBIM 00€CIIeUeHUEM;

— THACHMEHHBIE 3aJIJaHVsI BBITOIHSAIOTCS HA KOMITBIOTEPE;

— 9K3aMEeH U 3a4éT MPOBOAATCSA B YCTHOU (hopMe MM BBINOIHSIOTCA B MUCbMEHHOU (opme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH MpelycMaTpUBAETCs yBEIMUEHHE BPEMEHH IS IIOATOTOBKU OTBETA.

[Tporeypa mpoBeaeHHUS MPOMEKYTOUHON aTTECTAIINH JIJTsI OOYJaONIHXCS YCTAaHABIIHBACTCS C
yu€TOM X MHIUBHYaJbHBIX ICUX0(pu3ndeckux ocodeHHocTel. [IpomexxyTounas artectaiust MOXKeT
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

[IpoBenenne  mpoueqypbl  OLEHMBAHUS  Pe3YyJIbTaToB  OOy4YeHHUS  JIOMyCKAaeTcss ¢
WCTIOJIb30BaHNEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaeTcss OCTyNl K HH(OpPMAnMOHHBIM U OuOIuorpauyeckuM pecypcam B CETH
WuTepHer nns kaxaoro oOydaromierocs B (popmax, afanTUPOBAHHBIX K OTPAaHUUYEHUSIM HX 370POBbS
U BOCIIPUATHUS HH(DOpMAITUH:

1) st cnenbix U CIabOBHIAIINX:

— B IeYaTHOU (hopMe YBEINYECHHBIM HIPUPTOM;

— B (hopMe PIEKTPOHHOTO TOKYMEHTA;

2) IS TIIyXUX U CJIa00CIIbIIIAIINX

— B TIeYaTHOU (opme;

— B (hopMe PIEKTPOHHOTO TOKYMEHTA.

3) i 00y4aroMuUXCs ¢ HapyIICHUSIMU OTIOPHO-BHIATEIILHOTO aIlapara:



— B TIeYaTHOM (opme;
— B (hopMe PIEKTPOHHOTO TOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE U ITPOI'PAMMHOE OBECIIEYEHHUE
YYEBHOI'O NTPOLECCA

Y4eOHbIe 3aHATHS TPOBOIATCSA B 7-M U 5-M kopnycax Jlonl'Y (r. Jonenk, yiI.
Yemnrockuniies, 186; 1896). [y npoBeneHus 1ab0paTOPHBIX 3aHATHI TpeOyeTcs ayAuTopus,
000py10BaHHAsl MEJIOBOI HIJIM MapKEepHOU TOCKOW, MyJIbTUMEAUMHBIN MPOEKTOP U 3KpaH, HOYTOVK,
KOMILIEKT y4eOHOW MeOenu s CTyIHTOB, pabodyee MecTo MperoaaBatelis, Beixo B UHTepHeT —
MIPOBOIHOM WIK ¢ Ucmoib3oBanueM Wi-Fi.

Jli1st camocTosATeTbHOM pabOThI UCIIOIB3YIOTCS TEKCTOBBIE U AJIEKTPOHHBIE pecypchl Hayunoit
OMOIMOTEKH YHUBEPCUTETA U IPYTHX AJIEKTPOHHBIX OMOIMOTEYHBIX 0a3 TaHHBIX, y4eOHO-
METOAMYECKOE 00ECTIeYeHHE, TPEICTABICHHOE B Y4eOHO-METOAMYECKOM KaOHHETe 7-T0 KOpIryca
(ayn.103).

OOyuarommecs: UMEIOT BO3MOXXHOCTb MCIOJB30BaTh YUEOHBbIE MaTe€pUaibl 1O JUCHUILIIUHE,
pasMeniennble Ha minatdopme Moodle LleHTpa nucTaHIIMOHHOTO 00pa3oBaHHUS SKOHOMUYECKOTO
¢dakynprera «JoHl'Y». Ilpy H3y4eHHHM AMCHUIUIMHBI TPUMEHSIOTCS SJIEKTPOHHOE OOydeHHe W
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

C ucnonp30BaHUEM PECypcoB IUIATGOPMBI IUCTAHIIMOHHOTO OOpa30BaHUsI OCYHIECTBISETCS
TEeKYIIMH KOHTPOJIb 3HaHWM OOYy4aloUIMXCsi Ha OCHOBE TECTUPOBAHMS M MPOBEPKU PE3yJIbTATOB
CaMOCTOSITENTLHON PaOOTHI.

Jucmanyuonnwtii Kypc «Ynpaenenue uszmenenuamuy i CTYACHTOB HAaIlpaBICHUS
nonrotoBkn  38.03.01 Dxonommka, mnpoduis «YmpaBieHUecKas HSKOHOMHKAa U  IPABOBOE
obecrieueHne AeATSILHOCTHY TOCTYIICH MO cchijike Ha matdopme Moodle LlenTpa AMCTaHITMOHHOTO
oOyuenuss  skoHOMHuUeckoro  (akympreta PIBOY  BO  «Jloul'¥Y»:  http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=11291

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasl IUTEpPaTYypa

1. I'opbanp C.H.— VmpaBneHue H3MEHEHHSIMH: KOHCHEKT JEKUMH JUIsl CTYAEHTOB
BbIcnX yueOHbIX 3aBeaeHuil. /| C.H.I'opbGans. — Joneuk: 'OY BIIO «/louHY», 2016. — 250 c.. —
[DneKTpOHHBII pecypc] / Pexum JIOCTYyTIA: http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=9815

2. I'opbanp C.H. Meronuueckne ykazaHusg K H3YYEHUIO Y4YeOHOM AMCHMITIIMHBI
«Ynpasnenue usmenenusmu» / C.H.I'op6anb. — [oneuk: I'OY BIIO «JlouHVY», 2016. — 44 c.
[DneKTpOHHBII pecypc] Pexum JOCTYyTIA! http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=11291

3. VYnpasnenune u3menenussMu: ydeOnoe mocoobme/ FHO.A.OnenmnueBa, C.H.I'opbanb. —

Hownenk: 'OY BITO «lonHY», 2018 — 316 c.

JlonoJiHuTeIbHAS JIUTepaTypa

1. VYnpasieHne u3MeHEeHUsIMU [ DJeKTPOHHBIN pecypc]: yue6Hoe mocobue / 'OY BIIO
"JloHeKHiA HAaITMOHAJIBHBINA YHUBEPCUTETY; cocTaButenb M. B. ['pummna. - Jlonenk: JlouHY, 2019.
2. ITonossia, A. B. CtpaTernueckuii MeHeKMEHT : yueOHoe nocooue / A. B. ITonossH,

H. H. Beptuns ; 'OY BIIO "JloHenkwii HaIlMOHATbHBIA YHUBEPCUTET", DKOHOMUYECKUN (DaKyIbTeT,
Kadenpa menemxmenta. - lonenxk : 'OY BITIO "TonHVY", 2017. - 105 c.
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3. brnoxuna, T. K. DxoHOMMKaA W ymnpaBlieHHEe WHHOBAIIMOHHON OpraHU3alMeH: YYeOHUK
s 6akanaBpoB u maructpoB / T. K. brmoxuna, O. H. beikoBa, T. K. Epmonaesa; ®I'bOY BIIO
PI'AUC. - Mockaga : [Ipocnekr, 2015. - 427 c.

4, VYrupasienue u3MeHeHUsMU: YueOHoe mocobme / Illepmer M.A. - M.:U]J| [eno
PAHXuI'C, 2015. - 128 c.
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1. HamuonanbHasi 3JjexkTpoHHasi Oubamorexka (HOB): denepanvhas rocymapcTBeHHas
uHpopmarmonnass cucremMa / MunucrepctBo Kysneryper P®; Poccuiickas rocymapcTBeHHas
oubnmoreka. — Mocksa, 2019- . — URL.: https://rusneb.ru/ (mara o6pamenus: 01.09.2023). — Pexum
JOCTyMa: CBOOOIHBIN, moanucka. HeoOxoanMa ycTaHOBKa HporpaMMHOro obecrieueHus. — TekcT:
3IIEKTPOHHBIM.

2. eLIBRARY.RU: nayunas snexktpoHHas OuOnmoteka: caiit. — Mocksa, 2000- . — URL:
https://elibrary.ru  (mara oOpamenus: 01.09.2023). — Pexum pgocTyma: Juisi aBTOPH30B.
II0JIb30BaTeNeH. —TeKCT: 2JIEKTPOHHBIM.

3. Hayunas snextponHas 6ubnuoreka «KubepJlenunkay: caiit / Accormarust «OTKpbITas
Hayka». — Mockga, 2014- . — URL: https://cyberleninka.ru/. — Pesxxum nocrymna: cBoboaubii. — Tekcr:
3IIEKTPOHHBIM.

4. DnekTpoHHO-OMOIMOTeuHas cuctema «JIanuby»: [caiit]. — URL: https://e.lanbook.com (mata

obopamenusi:  01.09.2023). — Pexum goctyma: [ aBTOPU30B. Toib3oBarenei. — TekcT:
JJIEKTPOHHBIN.

5. 9BC IOpaiit: snextpoHHas O6ubnHoTe4Has cuctema: caT. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata o6pamenus: 01.09.2023). — Pexum pgoctyma: jisi aBTOPHU30B.

[0JIb30BaTeIeH. — TEeKCT: DJIEKTPOHHBIN.

6. DnekTpoHHO-0ubIMOTeuHas cuctema JJoul'Y: caiit / ®I'BOY BO «/lonl'Y». — JloHerk,
2016- . — URL: http://library.donnu.ru/ (nmara o6pamenus: 01.09.2023). — Pexxum pocryna:
cBOOOHBIN. — TEeKCT: 37EeKTPOHHBIM.

7. DaekTpoHHbI katajgor Hayunoit Oubnuorexku J{onI'Y: pasmen caiita / Hb Jlonl'Y. —
Texcr: osnekrponnsiii // DBC [oul'V: caiit. — URL: http:/library.donnu.ru/catalog/ (mata
obpamienus: 01.09.2023). — Pexxum focTymna: MOMCK CBOOOJHBIN, 3IEKTPOHHBIE TOKYMEHTBI — JUIS
noJib3oBaresieit JJoul'y.

8. daexrponnblii apxus JouIl'Y: pasnen caiita / Hb JIon['Y. — Tekcr: snekTpoHHsiit //
OBC Jloul'V: caiit. — URL: http://repo.donnu.ru/ (mata obparenus: 01.09.2023). — Pexxum goctymna:
CBOOOTHBIH.

9. Xypnan «YmpasieHue nmpoekTamu u nmporpammamm» hitps://grebennikon.ru/journal/20/

10. Project management journal. ITopran mis npodeccHoHanoB B yIpaBICHHH TPOSKTaAMU H
ousHeca B 1iestoM https://pmjournal.ru/

11. HaumonanbsHast accouumanusi ynpasieHus mnpoektamu CosHer. — Pexum pocryna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum mocryma: https://www.pmi.org/

13. International =~ Project = Management  Association. —  Pexum  pocryma:
https://www.ipma.world/
14. llenTp OLEHKM U pa3BUTHS MPOEKTHOTO yIpaBlieHus. — PexuMm poctyma:

https://www.isopm.ru/
15. TIpoekTHas mpakTuka. — Pexxum moctyma: https://pmpractice.ru/
16. Cnaiinep mpomkekt. — Pesxxum mocryma: http://www.spiderproject.com/ru/
17. Aner-UuBect. — Pexxum pocrtyma: https://www.alt-invest.ru/company/
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13. IPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (kopmoparuBnas nunensust JJoal'Y Ne 46484614)

2. Microsoft Office (kopnopatuBHas nuuen3us JoHl'Y Ne 46472919)

3. Microsoft Visual Studio (nmuuensust mporpammbsl Dream Spark amst BeIcmmx y4deOHBIX
3aBeICHUN )

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensuun GPL, Apache, BSD
JUTs1 CBOOOTHOTO TIPOTPAMMHOTO O0ECTICUCHUS ).



